
 

 

 
 

  
   Driving at work 

 

Road Risk Policy and procedures 
 
 

It should be noted that this Policy is provided in order to complement the existing Dowse 
Haulage Occupational Health and Safety Policy’s and confirm the Policy on Road Safety.  

 
Driving is probably the most dangerous work people do, and contributes to far more 
accidental deaths and serious injuries than all other work-related activities. 
 
Few organisations can operate without using the road, millions of vehicles, lorries, cars, 
buses, cyclists and people who walk to work use the roads. 
 
Unfortunately, this means that all these workers face risks on the road because they are 
doing their jobs, they can also create risks for other road users. Lorry drivers are blamed for 
most accidents that occur on our roads, therefore, Dowse haulage has in place training, 
procedures and policies to understand how our company uses the road and protect our 
drivers from blame and prosecution. 
 
The Health & Safety law applies just as much to on the road work activities as any other 
work activity. 
 
Road Traffic law focuses mainly on individual driver behaviour and the vehicle owner, 
however, various road traffic acts and regulation also require employers to ensure that 
vehicles used for work purposes are safe and legal to be on the road and drivers are 
properly licenced and insured. Employers can be held liable for various road traffic offences; 
for example, it is an offence to permit or allow someone to: 
 

• Use a hand held mobile phone whilst driving 

• Use a vehicle in a dangerous condition 

• Drive on the road without a valid licence or insurance 
 

The Legal consequences of failing to manage occupational road risk can be extremely 
serious. Companies convicted of corporate manslaughter face very high fines, and 
Imprisonment, individual drivers can face fines, penalty points, disqualifications and 
possible imprisonment.  
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Defensive Driver 
 
Responsibility for preventing road accidents is not based on who might be primarily or 
legally at fault. It goes beyond careful observance of traffic rules and regulations, and 
embodies the concept of a ‘defensive driver’.  
 

• Defensive drivers: Make allowances for the lack of skill and knowledge of other 
drivers 

 

• Recognise that they have no control over the unpredictable actions of other road 
users 

            and pedestrians. 
 

• Recognise that they cannot control weather and road conditions. 
 

• Drive with all due care and attention, to be prepared for and defend against these 
            hazards as far as possible. 
 

• Be extra aware of Pedestrians and Cyclist. 
 

Drivers must drive within the national speed limits, especially through villages, Drivers not 
adhering to these rules will face disciplinary action. 
 
We encourage our drivers to return Near miss / hazard alerts.  
Accidents and incidents are recorded and reviewed regularly by a company director for any 
trend that may be occurring. 
 
The Dowse Fleet 
 
At Dowse Haulage, we have a fleet of Scania units and bulk powder tanks, all our units have 
Euro 6 engines. Units are replaced every 3 years to ensure we have the latest reliable and 
safe vehicles for our drivers. We have our own workshop with 3 City & Guilds qualified HGV 
technicians who maintain all our road vehicles and equipment on a 6-weekly service 
schedule. 
Our maintenance schedule ensures our vehicles are serviced to manufacturers 
recommendations, service records are kept and any work signed off by the service 
technician then the work checked and signed off by a Director, ensuring our vehicles are 
roadworthy, Insured, Taxed and MoT’d. 
On induction, drivers are made aware of the need for pre-drive defect checks, a report is 
made and any defects found rectified as soon as practically possible and signed off by a 
vehicle technician preforming the repair. 
Drivers of vehicles (3.5t or over) must make a routine check before the start of any shift and 
must complete a daily Defect Report. If ‘no defects’ are found it is essential that this is 

recorded in the relevant defect book to provide evidence that a check has been carried out. 
Any defect found on the vehicle will be reported immediately to the Workshop Manager. 
The vehicle must not be driven until corrected, if the fault reported affects the 
roadworthiness of the vehicle, Towed plant/trailers and similar are subject to the same 
conditions for roadworthiness as other vehicles. When carrying out vehicle checks towed 
plant/trailers must be included on the same defect report.   



 

 

 
 
 
 
In Cab Technology / Warning devices 
 
Our vehicles are fitted with the latest safety equipment to keep our drivers and vulnerable 
road users safe, Safety equipment fitted to our vehicles include: 

• Under-run bars fitted to all our trailers. 

• Cameras, front and rear.  

• Side scan to detect pedestrians and cyclist. 

• In cab left turn audible alarms. 

• Mirrors, all classes including Fresnel lenses. 

• Anti-collision devices.  

• Reversing and automatic braking sensors. 
 

• Staff are made aware of policies regarding Hands free mobile phone use and other 
electronic devices whilst driving. 

• Hands free kits are provided in each vehicle but it is recommended that calls go to 
voicemail and encourage our drivers to answer only when parked safely. 

• Dowse vehicles have technology such, that we can monitor whether the driver is 
wearing   his / her seat belt, the speed the vehicle is doing and fuel consumption. (A 
bonus scheme has been implemented to encourage our drivers to turn their engines 
off whilst idling to save fuel and reduce Co2 emissions). 

• Side scan cameras and alarms to warn drivers of approaching pedestrians or cyclist, 

• Turn left indicator alarms, to inform the driver and other road users that indicators 
are working. 

• Reversing cameras and anti-collision braking system, whereby if a pedestrian, vehicle 
or other object crosses the sensors the vehicle will automatically stop without any 
input from the driver. (clever stuff)! 

 
 
 
 
 
 
Vehicle Tracking, Routing, Scheduling 
 
All Dowse vehicles are Monitored via a GPS tracking system enabling our traffic 
management staff to safely guide our drivers to their destinations avoiding congestion 
areas, low bridges, accidents, weather conditions and rural roads. 
All office staff are experience HGV drivers and have experience of all the sites we deliver to 
and therefor can advise new drivers on the best routes to use. 
We schedule deliveries so that mileage and Co2 emissions are kept to a minimum and our 
drivers have time to complete their deliveries without the need for the driver speeding or 
driving for long periods. Planned schedules are produced to include drivers rest periods 
avoiding stress and fatigue, and if necessary, safe, overnight stops. We encourage our 
drivers if they are feeling tired, to take a coffee break, if they find their work schedule is too 
much we can usually arrange their hours to suit. 



 

 

Health & Fitness to Work 
 
Employers have a duty to ensure staff are fit for work including driving.  
Drivers are also responsible for ensuring that they do not drive if they are not fit to do so, 
and must report any condition that affects their ability to drive safely to their employer and 
if necessary to the DVLA, if Dowse haulage feels a driver is unfit for work, that person will be 
stood down until deemed otherwise or a Doctor’s note offered as evidence of the driver’s 
fitness. Employees who are suffering from a serious illness, i.e. a gradual deterioration in 
physical or mental faculties that affects their driving ability should be passed on to the 
employer. 
 
Pregnant Drivers 
 
A Sympathetic approach is needed for pregnant drivers, Pregnancy is not a form of ill health 
and will not be regarded as such, if necessary a risk assessment will be carried out by the 
health and safety manager, some women may suffer health problems during pregnancy, at 
Dowse haulage we will provide an environment which allows women to communicate their 
needs without fear of prejudice. 
It is important that women who are pregnant wear their seatbelt correctly, pregnancy does 
not exempt women from wearing seatbelts unless a certificate of exemption is issued by a 
doctor. 
A six-monthly eye test for our drivers is carried out on-site, for insurance purposes, if a 
driver fails this test the driver will be suspended from driving until an eye test has been 
taken by an optician. 
Our drivers must fill in a questionnaire every year regarding their health and driving ability, 
it is a requirement of Dowse Haulage that if a driver has a reportable ailment that may 
affect his driving then it must be reported as soon as possible to the Transport manager for 
assessment. 
 
Driver Training 
  
Our drivers when employed by Dowse haulage are inducted and are taken out on the road 
by one of our experienced drivers for a two-week driving assessment before allowed to 
operate on their own, Then a yearly assessment dependant on the driver’s performance. 
Drivers are provided with familiarisation sessions on new vehicles or equipment when 
necessary. 
We operate a once yearly on-site training by a professional Training company, and continue 
with monthly Toolbox talks with regard to Cycle safety and vulnerable road users. 
Drivers are able access safety documents, memo’s, updated maps and latest information 
etc. by accessing the company website on their I-phones with the option to give feedback. 
 Each driver is issued with a driver’s handbook outlaying the company’s expectations, rules 
and procedures. 
Drivers Qualifications are recorded and monitored, driving licences are regularly checked 
online for endorsement’s, tachographs are checked for infringement’s.  
Drivers must report any driving accidents, cautions, summons or convictions for driving 
offences to their transport manager as soon as possible whether its work related or private 
and co-operate with monitoring, reporting and investigation procedures.                                                                                                          
Dowse haulage drivers are not permitted to carry passenger without permission from senior 
management. 



 

 

Working at height 

 Plan to avoid work at height where possible;  

 If this is not possible, use work equipment to prevent falls, with the first choice being 
vehicle-based systems and second choice on-site systems;  

 Where the risk of a fall can’t be eliminated, use work equipment to minimise the distance 
and consequences of a fall; 

 Always consider measures that protect everyone at risk (e.g. platforms and guardrails) 
before measures that only protect the individual (e.g. safety harness)  

 Whilst loading, turn off engine and remove keys. Use three points of contact when climbing 
in & out of cab. 

 
Traveling on load 
 
Under no circumstances must people travel on the back of or the load of any vehicle. 
Only authorised company employees are allowed to travel in company vehicles and must 
wear seat belts. 
 
 
Adverse Weather Conditions. 
 
During bad weather condition where it is unsafe for the driver to carry on with his duties, he 
must park up wherever possible and wait for the conditions to improve. 
If weather warnings are severe extra precautions should be taken and the driver should 
carry some emergency essentials, i.e. warm clothing / blanket, water, snacks, a shovel, Map 
book, a fully charged phone. 
The driver should also check his vehicle for tyre pressures, coolant and washer levels and 
maintain at least half a tank of fuel should he get stranded for warmth. 
The driver must also inform the office of any deviation from his route in-case the weather is 
causing interference to the tracking system.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
Senior managers Must: 
 

• Lead by example, by ensuring that they drive within road traffic laws and to follow 
the company policies and that their staff follow all company policies.  
(They are there for everyone’s safety)! It’s pointless them being written if they are not enforced!! 

 
Line Managers Must Ensure: 
 

• They also lead by example. 

• Staff understand the dangers and consequences of poor driving. 

• Staff receive appropriate driver assessment and training to help them drive safely. 

• Staff understand what to do if they consider they are at risk due to the driving they 
are required to do. 

• Staff are competent that they can report and discuss any fitness to drive problems 
they might have with an appropriate person without fear of being treated unfairly. 

• Work related road safety is included in team meetings and periodic checks are 
conducted to ensure our policies are being followed. 

• They follow our monitoring, reporting and investigation procedures to help learn 
lessons that could be used to improve our future road safety performance. 

• They challenge unsafe attitudes and behaviours, encourage staff to drive safely, and 
lead by personal example in the way they themselves drive. 

 
Staff who drive for work must: 
 

• Always drive within road traffic laws, safely and responsibly. 

• Follow all company policies.  

• Discuss any fitness to drive problems or concerns they have with their line manager. 

• Report any health issues that affects their ability to drive to the DVLA. 
 

Ammended 
30th November 2019 
 
 
Ref: Policies F10a pages 10b - 39 
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